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Executive Summary

Key Findings

+ With respect to sector support
for establishing a provincial How would you be willing to support this provincial
network or representative assocation/network if it were to move forward?
association of some type, there
gl a I Of SINJ ay! 195
the sector as well as a strong
level of support and willingness
to support.

164

26 36 49

+ This support, however, is not
without some modest cautian oQQo‘“ QQQo“ & & E &8
Several potentially supportive 6@" '\)Q" 4@&
organizations and sector leader: 4\«~°° gy
raised questions around the true 2 \‘;o"\
purpose and mandate of such a & A
network if it wereto be
established.One of the intenewees summarized their conditional support best by
adrdAay3a GKFdG GKS& dadzyRSNBRGFYR GKS yS

SR FT2N.
mandate.MF {1 S &dz2NB (2 Sy3ar3sS G4KS aSOG2N I yR

oS

+ With respect to that broad focus arglrpose for such a provincial association, there
gl a  O2yaradsSyd YSaalr3asS FNRdzyR GKS. aSO02N.
As well the majority of respondents from the Online Survey indicate the need within
the sector forcollaboration and
coordination in order to improve What does success look like at the end of the year for your organization?
outcomes.
26%
+ And in terms of what success
looks like for the sectgrsector

capacity building (e.g. Board 18% 19%
Governance, Resourcingnd

the Volunteer Baseyvas a clear 13%

choice in terms of improving the 1%

outcomes and impact of the % 8%
non-profit sector. l

Reduced Staff Secure Core Strong Board Competitive Staff Training  Strong & Enhanced
Turnover Funding Governance Wages for StaffOpportunities Reliable Business
Volunteer Base Development
Skills
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Main Recommendations

1. Actively proceed with establishing a new provincial association or network that would
represent the issues, concerns, and aspirations of the Saskatchewgprofitsector.

2. Ensure committed resoumg is in place regarding a sector engagement strategy.
3.1 R2LI (KS TREIORGA yal WRIAEBEK adl 6SYSy

i. Be the common voice of the neprofit sector;
ii. Act as a collaborative mechanism for the sector.

Findings onOrganizational & Management Structre Options

Moving forward the followingthree general @ganizationamodels need to be further
explored:

"Host-Office" SemiFormal

Formal Structure

Informal Structure

Structure

( R\ e R e ™
Governance || Ovesight from Advisory || SemiFormal Board | Elected Board of
Committee Strucuture Directors
(. / . / \ v
(a ™ (a ™ a ™
Organizational c teeBased Exec;J'tivet RBeSOl(jjrce ED. Leg?nn;ﬂ%igﬁBoarj
Structure =l ommitteeBase! == reporting 1o boar + —
Committeebased Complement + Secto
Tables
g / \ / \ v
( N\ e B\ (a N

In-House resource

Full resources with
allows for greater

Mandate Mandate delivery

Deliver = Limited to Volunteer — 3 — structure aligned
y Involvement trr%g:‘%na%ngrgg{ se around strategic goals
. J \ / A\ A
a N f ~ e N
Engagement Limited to contracted Some dedicated Fully integrated into
Capacity = resources + Advisory| == resouces + planning — mandate and
Committee time capacity operations
. J \ v \ A
f N ( R\ e )
e Some annual "core" Sustained annual
- '\?-I-?BITO%}?; rgJuet\I br:g?; || dedicated resources | budget required
volunteer hogurs (~250K) + coordinateed (~$650K) + defined
volunteer hours. volunteer capacity
\ / \ v \, WV
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Introduction & Overview

Thefocus of this feasibility study was to examine, outline and provide recommendations with
respect b establishing a Saskatchewan NetwofklNonProfit Organizations. The project, led
by acommunitybasedSteering Committe¢with sponsorship from the Community Initiatives
Fund), addressed the following objectives:

First and foremost, examine and measwhkether or not community and sector need
and supportis strong enough to warrargetting up a provincial association or network;
Secondly, if the level of support and community need was substantive encagew
and identifypossibleoptions regarding & organizationamandate, governancend
management structurgand

Finally, provide a higlkevel roadmap of suggestexttions and timelines for the
establishment of an associatiam network.

The project Steering Committee contracted McNair Business Bawent Inc. (McNair) to
deliver on these objectives. The general approach and methodology taken is outlined below:

1. Delivering of an Online Survey: An online survey was sent out to a substantive majority

of the nonprofit sector within the province dbaskatchewan. After being in market for
just about four weeks, there were 545 responses from a fair representation of the
provincial sector.

. Conduct National Leadership Interviews: Stakeholder interviews were conducted with

similar organizations from agss the country to determine best practices, lessons
learned and to gain an understanding of how they operate in other jurisdictions.
Conduct Provincial Stakeholder Interviews: Additional stakeholder interviews were
conducted with key leaders in the proxie of Saskatchewan to determine potential
support and to understand some of the needs and demands that could potentially be
met by establishing this network or association in the province.

Literature Review & Secondary Research: Secondary researchitardtare review

were completed with a predominant focus towards the value of the sector nationally,
business case information and main findings of similar exercises in other provinces, as
well as best practices and int@rrisdictional comparisons to guedhe objectives of this
feasibility study.

McNair
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Over the last number adecadesa multitude of nonprofit and voluntary sector initiatives have
emergedacross Canadall of which were generally foces on strategies to strengthethe
sectorin a variety of waysOne key documenthat seems to stand out the most in terms of
being abulkhead forfuture initiativesisthe 1999. N2 F Ro Sy i wS L2 NIi & . dzA
LYLINRE@AY3I I20SNYIFyOS IyR ! OO2Ndkydi oAt AGE& A

Thisreport recommended that both federal and provincial governments enter ato
GRA&AOdzAaAA2Y GAGK (GKS aSOG2N) G2 SaidlofAiakK YSOK
promoting understanding and agreement on appropriate conduct and the futurelafionship
0SUsSSYy GUKS aSOG2NIIFYyR 320SNYyYSydGaco LG Ff &z
policy making process of government

Thereport served as a catalyst for a number of national and provincial initiatives that were
implemented @S NJ 1 KS ySE(G RSOIRSE O02YYSyOAayyeargAiK (K
Federal Voluntary Sector Initiative (VSI) announced in 2000. Through the VSI a number of joint
government/nonprofit sector tables were established to address specific topics such as
accountability, financing, policy, and advocacy.

In addition to the tables, the government announced the Canada Volunteerism Initfative
national program that was delivered provincidiind the HR Council for the Nonprofit Sector
was also establishedAs a result of the various consultations and gatherings that occurred
during the VSI, representatives from nprofits were provided the opportunity to meet and
learn from each other about neprofit sector initiatives that were occurring across the
country, and the Federation of Canadian Voluntary Sector Networks was established as an
informal network to enhance communications and information sharing between the various
networks.

In Saskatchewanwe wereone of the first provincesut of the gate in terms of work, effort and
collaboration intent on establishing some type or form of working relationship between
Government and the sector. Over a number of yeseseral research anglartnership
milestones wereccomplished

- The Provincial Government annazed its commitment to a voluntary sector initiative
in early 2002;

- Later that year, a moréormal partnership framework or model was outlined between
Government and the sector;

- Asectorinventory, updated in 2004, was produced that outlined exgtelationships
between Government and the sector;

- 2005witnessedd KS RS @St 2 LIMLEW (O (ddXnihdt adounthisyipe of
collaborative workingelationship;

- By the end of 2007, momentum for this partnership initiative weakened, due in large
part to the formation ofa new government administrationan implicit change ithe
sector relationship policy, and the lack of a sector body to continue the work.

McNair

BUSINESS DEVELOPMENT INC. 4



Feasibility Study:Saskatchewan Netork of Non-Profit Organizations Octaober 19 2012

Most recently Imagine Canada has led a National Engagement Strategy which again brought
non-profit sector leaders together within their provinces and territories to identify the most
pressing challenges, or drivers, currently affecting organizations and the sector. The first phase
of the Strategy concluded in November 2011 at a National Summitdettby 500 sector
representatives. Based on the results of the fizanadian consultations, the Summit was
designed to address four priorities:

1. Improved conditions for the attraction and retention of paid staff;
2. More diversified and sustainable financiofjthe sector;

3. Better understanding of the sector and its impact; and

4. Enhanced support for organizations to engage volunteers.

A number of individuals who attended the Summit from Saskatchewan were inspired to explore
the concept of a provincial netwo non-profit organizations and thus determined to
undertake this project.

Defining the norprofit sector is eqully ascomplex adrying to find a singular definition fadhe
private sector.Aside from the obwus distinction, one has to recognize and respect that the
non-profit sectoris quite diverse, variednd organizationidy quite encompassing.

The sector includes a diverse range of groups, organizatissiges and mandatesThe
following list is a god illustration of this norprofit sector variety

- Large institutions such as universities, schools and hospitdisbudgets in the tens of
millions and thousands of paid employees;

- Professional associatiomgth varied budgets and quite distinct andfdrent mandates
from their nonprofit counter,

- Sport, culture, and recreation organizations with varied reliance on volunteers and
funding opportunities;

- Religious groups and organizations;

- Environmental advocacy agencies;

- Smalleragenciewith no budgetand no staffand

- Human services and communitgalth organizations

I OO2NRAY3I G2 {aGlFraAradAada /Fyl Rl QBrofisandin  wS L322 NI
Voluntary Organizations, ngorofit organizations are those that meet the following criteria:
non-governmentalnon-profit distributing; self-governingyoluntary; andformally incorporated

or registered under specific legislation.

In effect, this definition excludes some organizations or citizen groups that many would
consider as noiprofit becausethey are not formally incorporated or registered as ronofit
organizations. And defined in this way, the qamofit sector isquite large because it also
includes tle majority of health care and postecondary institutions.

McNair
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To deal wih this definitonal issue, statistics for the neprofit sector ae usially calculated
separately for three subcategories:

1. Hospitals and residential care facilities;
2. Universities and colleges; and
3. Thecore nonprofit sector.

¢KA& SEGNI 2NRAY I NE noNprofitBrfanizafions ctedids b Ve EoSdidx yin@ &
challenging environment in which to develop collaborative partnerships, define issues, clarify
purpose,and build capacityAnd theinventory of the sectofrom our Online Survegimply
reinforcesthat there are many different types of ngorofit organizations and a myriad of

different types of relationships with government.

Diversity asidethere area substantive number akcurringissues, challengeseedsand
opportunities that help in defining theector withmore commonalitythan difference For the
purposesof this study, the following definition was us@oaraphrased from the Voluntary
Sector Initiative work in 2006)

a! NBIA &l §NSring hoyfdR-prefitgifciiding charitable) orgargation and/or
community:d0 F SR ANRdzL) dKI G o0SySFTFAda {lIalldioOKSgly

And in order to be more specific around the scope of ¢higly, andprovide a bit more focus
on nonprofit organizationswith similar issues, challengaad needsthis studyfocussed
YAyt & 2y Gpioft seat@ Aaidiion ayd2ised the followirgroupings to guidend
definethe work and assessment:

- Arts & Culture - Grantmaking, fundraising and

- Sports & Recreation voluntarism promotion

- Human Services - Youth

- Health - Environment

- Education and research - Aboriginal

- International - Community Development & Housing

- Social/[Human Justice

The sectotbased Steering Committdeelieved more valuable information and data would be
gathered by not castinthe net too boad in terms of including all registered npnofits such as
Universities, Hospitals, Municipalities, and Schodlsd in terms of the purpose of this feasibility
study, these organizations truly are distinct from the list outlined above respectirigdes such as
funding, governance, size, challengasdadvocacy

McNair

BUSINESS DEVELOPMENT INC. 6



Feasibility Study:Saskatchewan Netork of Non-Profit Organizations Octadber 19 2012

The nonprofit sector in Saskatchewan is an important and substantive sectanégsrovince in
terms of community impact, quality of life, employmteandeconomicactivity. This value and the
need to expressappreciate and supporthe value of this sector is in fact one of the original
objectives behind initiatives decades earlier as well as today.

The following data is a good demonstrationtioét impact with respect to employment, percentage
of the workforce, magnitude of payroll, volunteer hours, and overall economics:

+ According to Statistics Canada 2007 data, 12.5 million Canadians contributed 2.1 billion
volunteer hours, considered to be$32 billion injection of skills into the labour market.

+ For Saskatchewan in 2007, 465,000 volunteers contributed 78 million hours valued at a
contribution of $1.25 billion.

+ With respect to employment figureStatisticc Canada datfor 2005, 1.2 milion people were
employed in §,000non-profit organizations.Thisemployment level represented 7.2% of the
national workforce with an annuglayroll earning of approximately $22 billion

+ 1 Y2NB & LISubdefFokthe nogidatits&tor sthe NonProfit Institutions Serving
Households (NPISEategory. Thisubset makes uppproximately22% of the norprofit
sector by GDBnddoes not include organizatiorige hospitals, colleges and universities.
Employment trendsF 2 NJ (G KA & & O 2nNidpeofit sedar faSalperéetagél of the
total workforce) is illustrated in the table below:

Total employment, NPISH

Total Employment and Workforce Share
Nonprofit Sector, 1997-2009

600000 6
@ 500000 + Ol ll+s5%
< = 1 [ £
2 400000 T B 1L +4=
8 300000 1 [o1—fo]—fol—o{—t* T 138

[+]

= 200000 +2 5
- i =
2 100000 T T19
0 A D N VI NP I NP S S D S S R 05

S S O N DD N L O A DO k-

Oy \) N ) N N N ) ) N N =

I JN D S S S ST U S S S S 2

Year E

K

‘ CTotal Employment —®— Share of Workforce
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+ There were 21,900 paid employees in the core-poofit sector in Saskatchewan in 2011.
This is approximately 4% of the paid employrim Saskatchewa(similar to the national
data outlined above).

Employment in 2011, Saskatchewan Non-Profit Sector

Compared with Selected Industry Groups In 2003, emplc')yment J )
Saskatchewan’s non-profit
| sector was estimated at
All non-profit organizations* 71,000 71.000 by 3 Statistics
Canada study.

Construction

«  Thisis 15% of employment

Accommadation and food in the province and twice
s the size of the resource
sector.

Forestry, mining, ol and gas

*  The share will probably

Manufacturing and processing have increased since then.

o The “core” non-profit
sector employed an
estimated 22,000 persons
in 2011.

Core non-profit sector

Information, culture, recreation

0 20,000 40,000 60,000 80,000
* most recent = 2003

McNair
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+ Since 1997, the number of paid employees has increased both in absalote éad as a
percentage dthe total employment in the province.

Figure 3.8 - Employment in Saskatchewan's Core Non-Profit Sector
25,000 10%
=0
o9
20,000 +— P Quu=C . 8%
employment /0\./
(left scale) /’
B e @

15000 g g Omg ,./ 6%
10,000 ‘ ’ - 4%
share of provincial total %

T (right scale)
o i 1} . . 1 <% L} ‘ 1} | | 1} | T [ \Y L T N 3 o%

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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Main Findings & Feaibility Analysis

The following section represents the main findings and key pieces of analysis tiesirharged as a

result of ths feasibility study As a result of the research approach in general, and the Online Survey

specifically, there has beenrobust and oveabundance of data collected. Given this positive
outcome, the report has had to reflect as succinctly as possible only the main anvedfindings.

As well, wanting to consider factors such as readability, ease of accedsrtoation, and a clear
presentation of ideasll data, information and key findings have been organized under the following
headings and order:

1.! RSAONRLIIAZ2Y 2F daoK2¢é (GKS {SOG2NI A& ol &
2.1y AYRAOLI GA 2 W2 aPr2ibiiAzsNdiatosd czhdeps

3.
4
5

Ly 2dzif AyS 2F GLIzZNLI2&S yR FTdzyOGA2yé F2NJ

. Possible ofions to considerintera 2 ¥ fdr 3u2hNay entityand
. Ideas on implementation anaproposedroadmapmoving forwad.

Within Saskatchewan, there are approximat@g00registered norprofit and charitable
organizationsAndbase® y a4 K2 6S KSIFNR FNRBY¢ (KNRdzAK2 dzi
feasibility study, our provincial sectoan be generally described as follows:

Organizations within the neprofit sectorarelocatedand dispersegrovincewide with a
great deal ofegionalrepresentation;

Most organizations are typicallgmaller in terms of operating budgets;

Saffing levelswithin the sectorare varied Organizéions staff, on average, 18 fulime
employees per organization, but almost 20% surveyates they have zero staffAnd in
terms ofthe rangeof staffing while many organizations had staff of betwee8@, there
were also organizations with staff rang from 65 all the way up to 400

Thesector is alsquite mature in terms of numbers of years organizations have been in
existence (almost 70% indicated being in existence for 21+ years

The sectois fairly dversewhen it comes to comparing theieliance on and level of
provincial government funding; and

Most organizatios have eithealocal or regional mandate

McNair
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Regioral Base

No one region appears to be either over underrepresented in terms of geographic location of a
non-profit organizaion. This characteristic will be vital in terms of understanding and representing
the sector and its issues.

Please select the region of the province that your
organization is located in:

Southwest

Regina 10%

22%

Saskatoon
26%

Size ofOperating Budget

The majority of norprofits (67.3%)n Saskatchewaalso carry out theimandates on operating
budget of less than $®K annually And, in fact, 27.1% of organizations indicated they had an
operating budget of less than $50K.

What is the operating budget for your organization? Please select
the most appropriate budget range.

McNair
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Relianceon Government Funding
And in terms of reliance on provincial government funding, again, there is quite a bit of difference

within the sector. While the majority of organizations (75.2%) indicated some level of reliance on

LINE GAYOALt 3F2@SNYYSyid TFdzyRAYy3Is: GKS Hnodyz GKIG

voluntary nature of organizations in the nqumofit sector.

What percent of your revenues come from the provincial
government?

Geographid-ocus
The majority of the online survey respondents do local work in theprofit sector, and accounted

for 51.5% of all survey responses. The next geographic focus that was most prominent was
provincial, accounting for 26.9% of the geographic fodRegional was third with 17.7% and national
was the smallest percentage anly 3.9% of the representation.

Select one of the following that best describes
the geographic focus of your organization:

National
4%

McNair
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B. Concept Feasibility% Community Needs Assessment

The fundamental question posed in undertaking this study was to determine whetbes thas

enoudh interest, demandind community support foestablishing some form of ngprofit sector
association or network The purpose of such an organization would be to represent and support the
sector in one capacity or another.

Undertaking this type oéndeawur and investmenwithout enough market or community support

and backingvould be riskyand potentially lesssuccessfuand costlyin the end. Therefore, the

findings of both the primary and secondary reseaachextremely important and plag significat

role in determiningd AtAedfeasibility of this conceps solid- YR 2y aK2gé G2 Y2@S 7T

Non-Profit Sector Need

Based on the online survey, stakeholder intervievith sector leaderand supporting research,
McNair believes there is a substamidegree oheed,support and optimism forestablishingsuch an
association or networkTo be fair,however,in the words of one stakeholder, there should be
GOIFdziA2dza 2LIGAYAAYE AY Y2Q0Ay3a FT2NBI NRO

Are there any gaps, challenges or issues that your organization
faces that could be better addressed by a new association or
YySGg2N] ¥F20dza SR -LINDPOH Adiza AaZESa (ie2 Neky

One of the most important questions posed in thdina survey was whethdahe formation of a non

profit network or associatiorwould aid organizations in the fulfilment of themmandate and business
objectives. As demonstrated in the pie chart, an equal percentagsweredd , S&¢ YR GLYRA
andthe remainingl5.6% of the sectarespondentgepliedd b 2 ® €

This is encouraging with respect to determining community need and measuring possible sector
support for a representative body for two reasons. Firstibthis were a private sector endeavqur
nM: g2ddZ R 0S | Of SFNIAYRAOFGAZ2Y (2 Y20S T2NBI| NF

McNair
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compared tathe 6Rogers Aoption CdzNIhdel (outlined below)thS & pedciriage level
representsclearsupport well intothe Early Majorityphase

2.5%
[nnovators

Early
Adopters Early Majority Late Majorily Laggards
13.5% 34% 34% 16%

S (] Pages s £ b s st

Secondly, basedn further analysi2 ¥ G K 2 a S Indiffelent,¢ ag &dihelding number noted
the need and support for such association butraised some points of caution and consideration.
McNair, therefore,conducted a cross section analysis on thogganizations that indicated

d Ly RA T hhaldiyegabokdiscovered thathe dominant reasorfor manyvoting this waywas
due toquestions around whiathe eventual purpose, mandatend objectives would he The sector
understands its needs and wouldesbenefit in having a voice, but a good number of organizations
need to be further engagedroundwhat the potentialpurpose and actions of such an organization
could be.

Examplesofwhas S K S| NR T NR Y resporilents tgiiRsAofFdeli@eii®s/aincE support
for some type of provinciassociation includecapacity, awareness, collaboration, common voice,
networking, sharing best practices, knowledge transfer, volunteer recruitment, advocacy, board
capacity and awarenesd.he following mix ofjuotes from the Online Survey capture some of these
points:

- a1l SAIKGSYSR | gl NBySaa 2F (0KS ySSR FT2NJ RS@OST

- A¢KS 2LIIRNIdzyAade G2 O2ftftl 02N 1S o

- Al 2LISTFdztt & AdG O2dzZ R 06S | dzyAGSR @2andS F2NJ O
education. An organization where we can learn from each other. Provide liaison with senior

A320SNYYSyGae o
- a/ 2Tt F02NXdA2Y 2y NIFAaAAYy3 2dzNJ @ fdzS F2NJ
- a{ONRYy3ASNI g2A0S (2 &aKIFINB AaadzsSa IyR &dz00
- aL KIF @S F2dzy R (hiiStheYromal nedworkidglthatftaes placewhich

2
S

dzNJ
a3

NBadzZ G6a Ay GKS aKFENRAY3I 2F FdzyRAy3a yR 3ANI yi?

- GD22R ARSIAa T2NJ NBONHA GYSy (¢ o
- a2S | NB |

GSNE avYlff 2NBAFYATIGAR2YS S O2dzZ R
- 0Advocacy fosmall agencies to the provincial government as to who we are, what we do, and

what our needs arel f 82 SRdzOF GA2Y YR AYF2NXIFGAZ2Y F2NJ

McNair
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LG ¢2dZ R ff RSLISYR 2y oKIFG O°F

for the nonprofit sector. | do believe though that there is a need for something to be in place
forthenonLINE FA O ASOG2NIAY {lall G§OKSgl y¢ |
G{KINAY3I 2F 06Sa0 LINIOGAOSak]y26f SRISKNBEA2 dzNJ

- (This may be a positive idea, but | am not sure...depends on how it is ordarfZecould
translate into better fundingnd capacitythat would be good @

- dt always helps to know other people who are in the same business and to know what they
are doing that may enhance what we are doing and assist our clients. For me, tharshgn
and fellowship with other Executive Directors is the vélue

- GAwareness of range of services offered throughout the province; networking with a view
toward coordinated service delivery for clients; potentially increased lobbying and advocacy
resources.

As mentioned above, solid percentage (41%f the survey respondents indicatediYeg in terms

of supportinga provincial organizationAnd upon further review, there were no distinguishing
differencest N2 Y (i K SporwlentS.&This gidBp represented all regions, had organizations from
multiple sector suktypes, represented different budget and staff sizes, and had varying mandates.
The followingquoteslisted below provide a good summary and snapshot of the maiasdaresented
by the survey respondents.

- GbSUB2N]lAYy3IT AKIENRY3I AYTF2NXNIFGA2Y

I
- 4a! ySGe2N)] 62dxZ R LINPGARS F2NJ ANBFGSNI I RF2O0! (
- A¢CKSNB Aa adNBy3dlGK Ay ydzyo SNE X ¢KS @I fdzS 2-
GKS 62NR 2F 2y Soé
- G¢CKSNB K2LISFdzte g2dz R 0S | RS@St2LIYSyad 27F
the nonprofit sector. It would encourage collaboration and coordination among the sector
and outside the sector. As well through advocacy, research and capaiiing add
ONBRAOAfAGE (2 (GKS y2yLINRPTALG aSO0G2NWE
- a! fGK2dzZAK ¢S FNB F LINLG 2F | yFEdA2y Il 2NAIY)

are issues that are specific to Saskatchewan. | would like to see an association or network
that will have knok SRISIF o0t S LIS2LIX S | 6 2 dzi

- a{ KI NBR LRftAOCex tS3lIf

- G¢CKSNBE YiF& 0SS 0Said LINI OGAOSE FNRY 20KSNJ
2y 20KSNJ 4S0O02NE D&

- a! LINPGAYOALf 1 3a20AF0A2y Aa
government awareness as a group about the wide range of essential arethadrvices that
S LINROARSO® 2SS OFy &aSaé aidlyRINRA F2N /.

AAAAA G2 NX¥zy | /. hoé

The survey alscevealed thatout of all of the545respondentsapproximately65. ®oconfirmed
sone level of willingness tprovide supporto a provincial network or association if it were to
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proceed. There were 407 that answered this question, with 49 indicating no willingness to support.
A further 138 skipped this question.

This questioralsoallowed respondents to choosseveralareas that they would be willing to provide
support, which explains why of the 407 respondents, tb&al amount is 492. Aere weresimply
many respondents that chose more than one area of support that they were witligtye.

How would you be willing to support this provincial association/network if it were to
move forward?

195 (47.9%)
164 (40.3%)

49 (12.0%)
36 (8.8%)

26 (6.4%) o
m B L e B
— I
Financial Start-Up Board or Staffing Office Other | Would Not
Support Support Committee Resources Support this
Work Organization

It isimportant to note that in this instance, when directly asked whether they would support this
organization or not, only 49 of the 545 respondert8{ 0 | YA 6 SNBER GKIG GKSeé ag
0 KA & 2 NIATFh¢ rdjokityi of Suppdréwdd come from either Board or Committee type work
combined with a modest indication of support for stap.

It is also worth noting that even though the indication of financial support, staffing, and office

resources was low, this does represent a godtisg point for any organization or network to get
Saililoft AaKSR® YR F2NJ 6K2aS GKFG AYRAOFGSR ahir
support and would require greater informationt is also unclear and undetermined why 138

respondents chosto skip this question.

Non-Profit Sector Leadership Support

Through discussions with some of the major stakeholders in the Saskatchewgmmairsector,
there appearedo be both strong support ansomecautious optimisntowards the formation and
viability of this sort of association.

Some of the main benefits to forming such an organization, as outlined by the sector leaders, include
the following:

- Allowing the sector to have @mmon voiceéo the communities, businesses and governments
in the province;

McNair
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- Building capacity to address the large, important issues that the sector faces every day, with a
ground-swell of support;

- Having the ability to influence public opinion of the sector through provincial marketing
campaigns to influence the currergputation of the sector;

- Running provincial recruitment campaigns to draw volunteers and resources into the sector;

However, along with these benefits there were also samoeds ofcaution that were brought forth
by thesestakeholders. The most commorcinde the following:

- Ensuring that all of the sugectors within the nonprofit sector do not lose their individual
voice. There are many sigectors within thesectorthat are all very different and as such,
while some issues can be combireskectorwide issuesthere are other suisector specific
issues that cannaand should nobe overlooked.

- Ensuring that the new association does not pull resources, both financiframagman, away
from other sector organizations disey arealready limited.

- Ensurimg that the association has a clear agenda, outcomes and timelines and is seen as being
transparent throughout the province to ensure the secbuys in and provides support to the
association.

Therefore, although there are some demonstrated benefits toimgan association like this there
are also some significant cautions that need to be respected in the formation of such an organization.

Through discussions wieveralof the national nonprofit sector partners andtakeholdersacross
Canadathereg & | Of SFNJ AYRAOFGA2Y 2F &dzZLILR NI X 2LIIA YA
provinces, and strong interest in supporting, contributing and learning from Saskatchewan as it

moves forward on this project.

Oneintervid SS KIFIR y20iSR GKIFIG (KSe&@ 6SNBE GaSEOAGSR G2 :
Saskatchewah ® I & Yy 2ath8rRimilatdimiodel iin/Antario, and provinces could learn from
them and Saskatchewan Several others interviewed noted their excitement dett it was long

overdue for Saskatchewan. Several also were hoping that the process would be documented in order
to share the experience and knowledge with the other provinces

hyS 20KSNJ AYUGSNBASSHSS y2GSR GKI G OKIAGK SG2 WGS LAY ¢
of the booming economyThe individuay/ 2 1 SR G KI 0 A0 oAttt 0SS AYLR2NII Yy
GAOK A20SNYYSYyild y26é YR OfF NAFe (GKS NREtS 2F (F
The main points of consideration and advice moving forvaaedoutlined below:

- SectorDriveng the demand for this type of network needs to corfrem, supported by, and
defined by thesectoritself (at a provincial level) for it to be credible and effective.

- Autonomousg a network of this type and purpose needs be able tooperate separately
from government in order to be sustained lotgym.

McNair
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Collaborative; in order for this type of association to be representativeld interests of the
sector as a wholet will need to take on a collaborative modmhdensure involvement of
sub-sectorso & R 2forgéi?aliout smaller organizations and those in raadl remoteareag 0 @

Responsive/lnclusivethis association will need toave engaged members from the
beginning. Make sure members know that their input teas and is considered. Make it clear
how they will be able to provide feedback.

Government relationshig build relationship with government through policy. Work together
to address a problem. Have a main point of contact within provincialrgovent. Must also
develop relationship with municipal governments.

As well, in terms of mistakes to avoid and be aware of, the following was provided:

Ensure broad representation and engagement has been reached before proceeding too far
with the establishment of anpvincial body and mandatefailure torepresentand speak

with small organizations and those in rural areasild be detrimental. Without good
representation and broad suppotte networkmaylose credibilityover time

Be mindful that this initiatig is notGovernmentinitiated and led Sustainability and
credibility within the sector requires it bded by the sector.

One key failure experienced from other provinces was the mistake cemtringongterm
and committedresources direct supportandcapacity from the beginning.

Avoid the mistake of failing to consult and engage witisting umbrella organizations in the
sector. This consultation effort will help with avoididgplicaion of effort, resources, and
crosspurpose mandatesThe cacern aroundduplication of effortand using limited
resources effectively can be addressed though this type of dialogue.

McNair
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C.Purpose, Mandate & Sector Needs

The approach taken in determining the purpose and mandate for a possibipnodihsector

network or association was to combine the findings from the literature review, stakeholder

interviews and the online survey. Based on all data collected, there was a definite need
communicated from the sector and its leaders, as well as some common areasne thef purpose

and mandate. When compared with recent research and studies completed across Canada, and
through interviews with sector leaders within Saskatchewan and other jurisdictions, the sector needs
and challenges are incredibly common.

In tryingto scope out synthesizeand determine an actual mandate and purpokewever,McNair
deployedthe followingtwo-step methodology

a. Sort and organize all data under four common themes (as outlined below). The groupings
used included: 1Phe identified chdlenges from the sector2) highlightedyaps the sector
believes exist3) outline arnindicaton of theoutcomes and impact the sector wants to
achieve and, 4) articulate andlarify what role the sector believes is the most beneficial.

Challenges &

Roadblocks Impact & Outcomes

Sector Needs &

Identified Gaps Identified Role

Mandate

McNair
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b. Analyze andilter all datausing the followingriteria set:

Section Continuity under each section of data, was a theme or common focus
consistently mentioned or highlighted?

Section Ranking or Ratingvithin each section, how dominant was a theme ¢
issue ranked

Leadership Supportbased on the sector leader interviews, what were the
common or more dominant themes discussed and supported?

Lessons Learnedbased on a combination of the literature review and stakeholde
interviews, what "best practicies” or "lessons learned" were more prominent?

/

Sector Needs & Identified Gaps

In the survey, respondents were asked to choose which of the seven prigritigtiined by Imagine

Canadg; related best to their organization. As demonstrated in tla bhart below, the most

O02YY2y AaadzsS GKIFG ¢l a OKz2aSy ¢l a a[l O]l 2F DNRGI
G{ ONHzOG dzNF £ { KAFGa Ay wS@SydzS . FasS G2 { dzLll2 NI |
t I NOYSNBKALIGEPODPE | fy Ra BRNVIONKSYR SRSy aSSQARY FR2DAXSad

As these were identified by the Saskatchewan nonprofit sector as being priority issues that they are
dealing with right now, they could potentially pose as some of the issues that the proposed
association could tackle on bdhaf the sector.

" McNair
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Through Canadavide consultations, Imagine Canada recently outlined seven key
drivers for the nonprofit sector. Please choose the priorities as it relates to your
organization.

18.97%

17.43%
16.69% 16.25%
13.82%

i I I I

Increasing  Structural Shifts inShortage of TalentLack of Growth in  Heightened  Growing Need for Increased Use of

10.29%

Importance of Revenue Base to in Nonprofits Volunteers Demand for Transformative Social Media and
Social InnovationSupport Nonprofits Transparency Partnerships  New Technologies
between

Nonprofits and
Other Sectors

Challenges & Roadblocks

When asked in the Online Survey what challenges their organization faced in attempting to fulfill its
YFYRIFIGSE GKS ydzYoSNJ 2yS A&aadzS 61 a& ahoidl AyAay3d Si
those surveyed42.3% indicated this as their number one challenge.

In the question, respondents were asked to rate, in order of importawtéch challengetheir
organizationfaced on a dayto-day basis The challenges were ranked in the following order:

- Obtaining Kternal Sources of Funding and/or Revermu2.3% ranked this area as their
number one challenge, 24.2% ranked it as their number two;

- Planning for the Future 18.1% ranked this as there number one and 18.9% dsnhenber
two issue.

- Recruiting & Retaing Volunteerg; 15.2% ranked this as threnumber one and 20.8% as tine
number two.

The bottom three challenges in order of priority were:

- Board Member Recruitment
- Staff Recruitment & Retention
- Reporting & Accountability

The list above of potential canges within an organization was adopted from other surveys
conducted in the survey. Additional predominant challenges and issues highlighted from the survey
respondents include:

- Difficulty attaining longeterm contracts,
- Offering competitive wages,

McNair
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- Immigration as it imposes language and cultural barriers on new and existing staff,

- Succession planning both at the professional and volunteer levels

- The danging political climate both federally and provinciallg itappears to focus more on
business/ecaomics and lessen nonprofit/societal impacts,

- Working with and creating partnerships,

- Affording the specializettaining for volunteers and staff required to stay competitive,

- The changes that are occurring in social demographics (i.e. the aging baietsoand the
new up-and-coming workforce)

- Lack of infrastructure and/or decline of current infrastructure

- Organizational capacity building to ensure stability during this pericghejoing significant
growth and change

- Student recruitmentand retentian,

- Membership engagement, and

- Communicatios, promotion, public awareness aadvocacyor the sector.

¢KAE fAad taz2 2FFSNBR aSOSNIf FNBla GKFEG GKS |2
ensure it is meeting the needs of the nonprdaféctor in Saskatchewan.

Another strategy used in the survey and interviews was to have the sector focus on success indicators
or improved outcomes and impact. The purpose of this approach was to identify what success would
look like andpossibly delineate a more helpful and productive mandate if a sector association were

to be established.

vdzSadAaz2y wmu 2F (GKS adNBSeé alSR NBalLRyRSyda G2
GKS &SI NJ F2NJ &2dzNJ 2thafheéesycHoseh wiak Bosfoéd frontak Bnagind Ganad®2 T 2
survey conducted naticwide. The following chart outlines those findings:
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What does success look like at the end of the year for your organization?

26%

18% 19%
13%
10%
. I 8%

Reduced Staff Secure Core Strong Board Competitive Staff Training  Strong & Enhanced

Turnover Funding Governance Wages for StafOpportunities  Reliable Business
Volunteer BaseDevelopment
Skills

Based on the chart, the number one success factor is Securing Core Funding with 26% of the
respondents answering with that clte@. That is followed closely with having a Strong & Reliable
Volunteer Base (19%) and Strong Board Governance (18%). These three areas play a significant part
in the annual operation of nonprofit sector organizations, and there are likely some waythéhat
proposed nonprofit organization could aid in this area.

The survey also gave respondents an opportunity to provide other feedback of their success factors.
Some of those responses include:

- Collaboration with other similar neprofit organizations

- Strong membershigngagement,

- Offering effective services and programs,

- Srong support from City Council,

- Accomplshing strategic direction,

- Opportunities to have staff attend regular trainiagplicable to their job,

- Multi-year funding partnerships with publand private organizations to provide staff
positions that are critical to providing ceistent and quality programming,

- A strong board that actively participates in securing core funding for the organization

- Newer and younger staff with energy to cregtrograms and see them through

- The capacity to pay more competitive wages

Identified Role

In the online survey, respondents were asked to choose which of the following six functions would be
the most beneficial for their organization: Collaboration/Caioation, Education Capacity Building,
Mentorship, Advocacy, Research or Awareness Building. The results are presented in the following
bar chart:
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What purpose or role could this type of network address on behalf of the

sector?
23.70%
0, 0,
18.30% 19.30% 19.20%

12.20%

7.30%

oofd‘“aﬂ \t u\\d\ \en ors\’\p Ad \,ocac‘l Researc s Bu\\d\\'\%
aborat” ducat'\of‘ Cap> Aware
co 9

Based on the data in the chart, it is evident that the majority of the respondents would look for
assistage in Collaboration and Coordination within the provincial sector. However, not far behind
were the ideas of Education Capacity Building, Advocacy and Awareness Building for the sector.

Additional input from he survey incldes:

- A network that facilitatecommunication and connection between various agencies, levels of
government, community leaders and service providers

- Strong voice of sector and increased support from gonent on charitable tax benefits,

- Assistance in providing information/awarenessiie community about the value of the not
profit sector and assistance in discussions with government

- Greater opportunities for networking, for collaboration, for shared expertise in areas such as
human resources, law, speetdnguage pathology, etc.; erlgyee group
insurance plans, shared purchasing power

- Aplace for new norprofit staff to go to ask questions about operations and procedures.

- Statistical analyses, communication, and identification of more opportunities for partnerships

- lLarger voice fothe organizatiorand sector,

- Training seminars directed wards management of neprofits.

LGQa Ffaz2 AYLRNIFIyG G2 y23S GKFG YEye@ adz2NIBSe NI
would provide a benefit to their nonprofit association or not.

Purpose & Role Identified by Sector Leadership

Based on discussions with stakeholders from across Saskatchewan and in other jurisdictions, similar
suggestions for a purpose or mandate for the association were brought forth. The common ideas
include:

- Addressig sustainable resourcing and couméling
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- Improve and be involved witGovernment policy

- Support uman resourcalevelopment(e.g.volunteers and staff turnovey)

- Create opportunities forapacity development

- t NPGARS | @2A0S ofigtMdsta KS aSOG2NRa O02YY
- Assist in interpretinghe everchanging polig landscape;

- Assist new nonprofits in establishing themselvasd

- ldentify opportunities for resource sharing, where appropriate

Sakeholdersand sector leaderalso offered the followingdditional adviceregarding theproposed
associatioror network

- This association shoulddus ononly two or three areas and communicate them to the sector
to build credibility a relationship and develop trust;

- The association shoulémain autonomougrom levels of governmensustainable, action
orientedfor andaccountablgo members, and consultativevith the sector;

- Theassociatiorwill be best served if it is trulyepresenative of theentire sector¢ and not
just certainmembers. Always kep in mind tofocus on the sector as a whole and address
sectorwide issues This advice also suggests that the mandate of such an association should
not take on or over the mandate of specific organizations.

- Moving forward, it will be important tomsure that anyorganization thatwants to be involved
and provide input has healthyopportunity to do so. Thiadvicedoes not mean that
SOSNE2YS ySSRa G2 aAld alid GKS dloftSzé¢ odzi Gf
who do not sit at the thle.
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Form should follow function. And with having established first the need and demand as well as the
LI2adA0fS FdzyOlAz2zy 2NJ LJzNLI2&aS 2F GKS 2NAFYAT I GA:
organizational structures to consider.

This section presents an outline and higlhrel assessment of different organizational models to be
considered and further explored. Based on interviews with sector leaders combined with the
literature review conduted, these organizational models outlined below were the most dominant
and relevant options worth exploring.

Organizational & Management Structure Options

CKSNBE INBE 3ISySNIrffe OGKNBS 2LIiA2ya LINRPLI2ASR F2NJ
network or association (at least at this stage of development). These options are described in more
detail in this section, and include:

"Host-Office" SemiFormal
Structure

Informal Structure Formal Structure

( A ( ~
Governance || Ovesight from Advisory || SemiFormal Board Elected Board of
Committee Strucuture Directors
g / . S
G N ( N
g E.D. reporting to Boar
Organizational CommitteeBased Exec;J_tlvet RBeSOLé“ie + Small Staff
Structure = ommitteeBase == reporting to Boar Complement + Secto
Committeebased Tables
(N J \ /
( ™ ( ™ e )
Mandate Mandate delivery Ialr}]gvc\)lgsfgrrefg:trgf Full resources with
Delivery — Limited to Volunteer — Saction ongmore L structure aligned
Involvement mandate goals around strategic goals
L J \ S/ \ v
a N - N a A
Engagement Limited to contracted Some dedicated Fully integrated into
Capacity = resources + Advisory| == resouces + planning — mandate and
Committee time capacity operations
. J \ S \ WV
( ™ ( N\ 2\
vinimal anal buge e St s
m (~?/%)(I)l?r§<t2;el?ugogurregater ~ | (~250K) + coordinateed T (~$650K) + defined
volunteer hours. volunteer capacity
L / \ v -
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