
CIF’s 

25 Year 

Journey
A lot has happened in twenty-five years. 

We have developed this quick reference 

timeline to highlight and guide you through 

some of the Community Initiatives 

Fund’s (CIF) main accomplishments, 

relationships, and learnings. 



CIF, originally known as the Associated 

Entities Fund, was established through 

The Saskatchewan Gaming Corporation 

Act to provide funding to communities 

from a portion of the profits from the 

Regina and Moose Jaw casinos. 

CIF’s first Board of Directors was 

appointed, comprised of six individuals. 

The Minister of Municipal Government 

was designated responsibility for CIF. 

This marked the first year that profits 

were available for distribution through 

CIF. 

1996

1997

2001

2007

2000

2006

The CIF Board contracted Sask

Sport to provide Financial and 

Grants Administration services 

for CIF.

The Associated Entities Fund (AEF) was 

renamed the Community Initiatives 

Fund (CIF).

CIF’s grant programs were reviewed, 

in partnership with the Ministry of 

Municipal Affairs, Culture and Housing. 

The CIF Board and the Ministry 

of Tourism, Parks, Culture and 

Sport signed a memorandum 

of understanding outlining 

respective roles, responsibilities 

and reporting relationships.

CIF’s Board worked closely with 

the Ministry of Culture, Youth 

and Recreation to review CIF’s 

programs to ensure alignment 

with the new purpose statement. 

The Minister of Culture, Youth 

and Recreation was designated 

responsibility for the CIF.

A purpose statement for the 

CIF was approved by Cabinet.

In partnership with the Ministry, 

the CIF Board undertook a 

comprehensive management review 

in 2008-2009 leading to several 

significant organizational changes.

2008



CIF experienced a year of growth and 

expansion, hiring its first Executive 

Director, establishing the governance 

foundation for CIF, and implementing 

a branding initiative.

2010

2011

2015

2012

2016

CIF convened several nonprofit sector 

leaders, leading to creation of the 

Saskatchewan Network of Nonprofit 

Organizations, now known as SNP, the 

Saskatchewan Nonprofit Partnership.

Part IV Community Initiatives Fund of 

The Saskatchewan Gaming Corporation 

Act was amended to enable the CIF 

Board to more effectively undertake its 

stewardship responsibilities on behalf 

of the province.

2018
A new and enhanced online 

grants management system was 

introduced at the April 1, 2018 

grant application deadline.

CIF welcomed a new Community 

Relations Coordinator position. 

Heritage Saskatchewan Alliance 

Inc. and CIF partnered to develop 

the Saskatchewan Index of 

Wellbeing, now known as 

SaskWellbeing.

CIF undertook its first Community 

Perspectives Survey, receiving 543 

responses providing a wealth of 

information to inform future 

planning. 

In partnership with several 

Saskatchewan-based funding 

entities, CIF coordinated 

Grantmaking School facilitated 

by the Johnson Center at Grand 

Valley State University.

2014
CIF introduced a permanent 

Program Manager position. 

CIF embraced technology and 

introduced an online application 

system for its grant programs. 



CIF undertook its second Community 

Perspectives Survey, hearing from 

483 respondents. 

The Saskatchewan Index of Wellbeing 

report entitled “How are Residents of 

Saskatchewan Really Doing?” was 

released in October 2019. 

CIF and SNP introduced Volunteer 

Connector to Saskatchewan, a free 

platform for organizations to post 

volunteer positions and for volunteers 

to explore and apply to available 

opportunities.

2019

2020

2021

CIF’s Executive Director and Program 

Manager supported other funding 

organizations with adjudication of 

emergency response funds.

The Community Programming in 

Saskatchewan Facebook Group 

was created by CIF as a space for 

Saskatchewan community program 

and service providers to share best 

practices, ask questions, collaborate, 

provide support, and build 

connections across the province. 

CIF undertook its third 

Community Perspectives 

Survey, hearing from 291 

respondents. 

CIF celebrates its 25th 

anniversary.


