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Weôre investing in Saskatchewan 

communities like yours.



Before you beginð Know Thyself!

ÅPrepare, before sitting down to complete your 

funding application.

ÅClearly understand your organizationôs mission, 

objectives, audience, and role in the community.

ÅHonestly evaluate your organizationôs strengths, 

challenges and capacity to deliver a program or 

complete a project.

ÅBe able to articulate your organizationôs ñvalue-

addò ïwhat is unique about your organization, 

what gives you credibility in your community?



Before you beginð Plan

ÅOrganizations typically have broad 

organizational or strategic plans.

ÅHow does your proposed project ñfitò or 

support achieving the plan?

ÅIdentify your projectôs outcomes. What will 

be achieved and how will you evaluate to 

determine if outcomes are reached?

ÅFor ongoing programs, how will you ensure 

they are sustainable? Consider the funding, 

human resources, partnerships, é more.



Before you beginð Research

Å Identify potential funding sources with:

ÅAlignment of goals and objectives between 

project and funder interests;

ÅMatch organization and/or program values;

ÅFunding criteria such as eligible projects, 

expenses, timeframes, and more.

ÅUnderstand each funderôs application process 

and requirements.



Before you beginð Build Relationships

Potential Funders:

ÅCall potential funders to discuss your idea in 

advance of the application process.

ÅMaintain positive relationships with current or 

prior funders.

Potential Partners:

ÅWhich other organizations could assist with 

program delivery? Consider those with similar 

audiences, special expertise, complementary 

programs, etc., and avoid duplication.



Common Elements of a Grant Application

ÅProject Summary

Å Introduction & 

Statement of Credibility

ÅDefinition of the Issue

Å Intended Outcomes 

& Results

ÅProject Plan, 

Activities & Timeline

ÅBudget

ÅEvaluation Plan

ÅSustainability Plan

ÅConclusion

ÅAppendices



Project Summary

ÅAlthough sometimes listed at the beginning of 

your application form, consider completing this 

section last.

ÅKeep it brief ï1 to 2 paragraphs.

ÅBe concise in addressing Who, What, Why, 

How, When and Cost of the project.

ÅLitmus Test: If a person reads only the Project 

Summaryéwould they easily understand the 

project?



Introduction & Statement of Credibility

ÅDescribe applicant 

organization to establish 

eligibility and credibility 

as the ñrightò 

organization to be 

submitting proposal.

Å Include mission, 

organizational goals and 

relevant program 

achievements, if 

requested.



Defining the Issue

ÅDescribe the opportunity or challenge your 

proposed project will address.

ÅAnswer the question, ñHow do you know this 

is a need or issue in your community?ò

ÅRefer to community input, research, feasibility 

studies, etc.



Intended Outcomes & Results

ÅWhat will be better and/or different because of 

your project?

ÅOutcomes can relate to knowledge, skills,  

behaviour, and attitudes.

ÅBe specific ïstatements should be measurable.

ÅAnswer the question, ñSo what?ò


